A Workshop on Exploring Feedback
Introduction to self, each other and list key challenges
· Feedback PowerPoint (45 minutes)
· Break (15 minutes)
· Small Group Work (45 minutes)
Aim: to understand how to use the feedback rating tool.
Sensitivity and Balance

Look at the person on your left. Think about a time when someone made you sad or angry. Don’t say anything. Make a mental note of the issue and your feelings. Pretend it was them.
Look at the person on your right. Think about a time when someone said or did something that made you pleased or happy. Again don’t say anything. Make a mental note of the issue and your feelings and pretend it was them.
Look at the person on your left again. Remember how you feel about them. Describe their hair, face and 3 items of clothing in a negative manner. 
Look at the person on your right again. Remember how you feel about them. Now describe their hair, face and 3 items of clothing but in a positive manner.

Explore:

· How did you feel when you thought about the person on the left?

· How did they feel when you described their appearance (negatives)?

· How did they feel when you described their appearance (negatives)?

· How did you feel when you thought about the person on the right?

· How did you feel when you described their appearance (positives)?

· How did they feel when you described their appearance (positives)?

Summarise:

· There is an emotional reaction when giving and receiving feedback.

· “Unconditional Positive Regard” from Giver to Receiver helps

· An “Emotional Overdraft” is created if there are too many negatives and too few positives.

Cues and Challenge

Play “Would I lie to you?”
Divide into 2 teams.  Each team member has to write down 3 statements on a piece of paper about a personal or professional achievement of which they are proud. 2 must be true and 1 must be false. A person from team A then takes the hot seat in front of team B. They read out their 3 statements then pass the piece of paper to the chairperson. Team B then ask a question each and then have to decide as a group which is the false statement. If they guess correctly then team B gains a point, if not then team A gains it. Continue to alternate teams until everyone has read out their 3 statements and then the chairperson announces the score.
Explore:

· How did people decide if something was true or false?

· What was said or done by the person in the hot seat that gave a clue?

· Which were the most revealing questions from the teams that gave a clue?

Summarise:

· Remember to pick up on any verbal or non-verbal queues from the person receiving feedback.
· Challenging questions helped to clarify the situation for the receiver and giver of feedback. Too high or low a degree will not be revealing enough.
Problems and Solutions

Pair up and sit back to back. Each should have a pencil and paper.
The first person is asked to “Draw a House”

No further help is available. They cannot ask any questions or be given any answers. Just draw the object in question.

Then the second person is issued with the same instruction but the first person has a picture given to them of a cartoon house. They are allowed to describe the house and can answer any questions as they go along.
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Explore:

· Whose picture came closest to the cartoon house?

· Discuss what was said or done by the person giving instruction.

· Discuss what was said or done by the person drawing the picture.

· What would the house look like if the pairs repeated the exercise again?

Summarise:

· Good Feedback will work with someone then able to identify their problem and their solution. 
· The opposite is true if someone simply offers a solution without fully understanding the nature of the problem.
· Skill rehearsal will help.

Break (15 minutes)
Doctor Patient scenarios (45 minutes) 
Split into threes. In each trio there should be a Parent/Senior Partner/Trainer role, a Child/Practice Manager/Registrar and an Observer. The Observer should have a copy of the Feedback Rating sheet and the other Simulated Patients their own scenario notes. The scenario should be role played for 5-10 minutes then brought to a stop by the Observer who is acting as the timekeeper. The Child will then be giving feedback to the Parent and they will need at least 2 minutes to write down their notes and then 5 minutes to give their feedback. The aim of the Feedback is to describe how they were helped or hindered in making the changes they need to make by the approach the Parent took. Then the Child receives Feedback on their Feedback using the notes made by the Observer on the Feedback Rating Sheet.
Plenary Session (15 minutes)
· Refer back to key challenges.

· Group work to summarise key learning points.

· Scenarios to rehearse key skills.

· Feedback Forms.
PAGE  
A free resource from www.bradfordvts.co.uk

